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Hi.  My name is Kerry Anne Cassidy 

I'm a passionate Educator, Facilitator, 

Publisher and Conversation Starter 

I help managers and leaders 

effectively engage their teams - one 

conversation at a time. 

If you are experiencing any of the 

following challenges, then read on: 

 Burn-out and high staff turnover 

 Low productivity / low morale 

 Disengagement and demotivation 

 Conflict, negativity, politicking 

 

 

About Kerry Anne 

Cassidy 

http://skilljunction.com.au/about-skill-junction/
http://skilljunction.com.au/about-skill-junction/
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About Kerry Anne 

Cassidy 
  

 

As a result, she made A LOT OF 

MISTAKES and went through a PAINFUL, 

STEEP learning curve to become the 

leader she wanted to be.  

 

Kerry Anne did it alone. You don't need to. 

Kerry Anne’s aim is to help leaders and 

their teams engage at a meaningful 

level to break through the barriers holding 

them back and to help them learn core 

skills essential to their organisation so that 

they can increase engagement and 

productivity 

A Fork in the Road 
A redundancy challenged Kerry Anne to go 

her own way after several years of working 

in the corporate world.  She started Skill 

Junction in 2002, travelling all over Africa 

helping leaders and their teams  at all levels 

of corporate business increase customer 

service and sales. 

 

She moved to Brisbane, Australia in 2005 

and Skill Junction was given an Australian 

flavour from 2008 onwards. 

 

   

 

Managing people is difficult, takes up a 

lot of time and often means you have to 

catch up on your work after everyone 

else has gone home. 

Coupled with the fact that a high 

percentage of managers have been 

promoted into leadership due to their 

technical expertise and NOT their people 

skills means that workplace relationships 

can be tested, managers burn out and 

disengagement , demotivation, low 

morale, negativity and high turn-over 

become the norm. 

Kerry Anne’s Story 

Like a lot of leaders out there, Kerry 

Anne was first promoted into a 

management role due to her technical & 

training expertise in the classroom, NOT 

due to her people skills!!! 

Her Approach 
Her key strength is her ability to create a 

safe learning environment, establishing 

rapport and building trust where learners 

feel comfortable sharing their challenges 

and being honest.  She is adept in 

adapting a learning programme to meet 

the specific needs of the client or group 

she is working with to give them the 

business outcomes they need. 

 

Award Winning Facilitation 
Kerry Anne Cassidy is the first Australian 

Institute of Management’s (AIM) Facilitator 

to win the prestigious, Facilitator of the 

Year Award.  This award challenges her to 

keep learning and growing to stay at the 

top of her game.   

 

Kerry Anne has extensive experience in 

leadership, coaching, training and 

assessment, personal development, sales 

and customer service.  

 

 Industry Sector Experience 
Since 1996, Kerry Anne has worked in 

over 45 industry sectors, multiple 

continents and influenced the lives of  

more than 50,000 people.  She works to 

improve leadership engagement levels and 

provide a return on investment for her 

clients . 

 

 

Her clients most describe her 

as.... 

Engaging,  
Enthusiastic and  
Energetic” 

+ Link to About Kerry Anne on 
website here 

http://www.skilljunction.com.au/about-skill-junction
http://www.skilljunction.com.au/about-skill-junction
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I believe that relationships are the  

key to helping managers achieve 

their goals.”     
- Kerry Anne Cassidy 

 

“ 
” 

+ Click here to go to www.skilljunction.com.au 

http://www.skilljunction.com.au/
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Skill Junction Success Cycle 

+ Find out more on how we help our customers achieve results here 

Training is estimated to be a $9 Billion dollar industry in Australia and yet the statistics show us that only 10% of learning is retained.  That's a 

loooot of money wasted I'm sure you'd agree! 

To create learning that "sticks" is not easy.  But it is simple when you know how. 

The Skill Junction Success Cycle outlines how I create a meaningful learning journey for my customers  to ensure your key challenges are 

solved and you get a return on your investment. 

http://www.skilljunction.com.au/
http://www.skilljunction.com.au/
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+ Find out more on how we help our customers achieve results here 

Most organisations don’t really understand 

what they need until we start talking about 

your current business challenges and 

business needs. 

I get to know your challenges, needs and 

expectations through the needs analysis 

process.   

A needs analysis provides valuable insight 

into your current challenges and how these 

are being addressed.   

The correct learning solution can then be 

delivered with greater effectiveness and 

buy-in your staff . 

 

Step One: Exploring Your 

Challenges, Needs, Expectations 

Sad Fact No. 1: Most individuals and 

organisations do NOT know what they 

really want from a workshop until they 

complete a needs analysis  

Sad Fact No. 2: over 80% of any 

negativity or resistance experienced 

initially in a workshop is due to staff not 

being properly briefed  about or 

understanding the need for their 

attending the training. 

The Success Cycle  

Explained 

1. Explore 

Depending on the type of solution you 

purchase, customisation allows Skill 

Junction to develop a meaningful series of 

workshops and learning interventions which 

hit your pain points quickly and solves 

problems at a very personal and 

organisation-specific level.  We have 3 

levels of customisation to suit your budget 

and needs. 

Step Two: Customising to Your 

Specific Challenges, Needs and 

Expectations 

Sad Fact : Many organisations use 

training as an opportunity to "fix" their 

employees rather than directly 

addressing behaviours and challenges 

facing the organisation, undermining 

training effectiveness and the learner's 

experience 

2. Customise 

http://www.skilljunction.com.au/
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My personal experience of teaching adults 

is that you love to experience  your learning 

practically, whilst engaging with others in a 

safe yet stretching environment.   

Stories, case studies and chances to apply 

your learning create the most memorable 

learning experiences. 

Follow up is provided through my Blog, 

Engage and Grow which includes a wealth 

of articles to reinforce  learning 

Step 3: Delivering Experiential, 

Conversation-Based Learning 

  

Happy Fact: When people enjoy what 

they are learning, they are far more 

likely to apply it back in the 

workplace.  They are also more likely to 

tell others about the positive experience, 

thereby encouraging large-scale change 

to occur. 

*+ Click to find out more about the Engage and Grow Blog: http://www.skilljunction.com.au/engage-grow-blog 

3. Deliver 

Skill Junction leverages you their manager 

and your team to work together in a series 

of follow-up activities to reinforce learning 

and create quick wins from the learning.   

This typically includes you and your staff 

completing specific activities which are 

supported by any of the following 

interventions: coaching, live virtual follow-up 

team focus groups, live or pre-recorded 

webinars, articles and cheat sheets. 

Step 4: Reinforcing and 

Celebrating Short-Term Wins 

  

Sad Fact: Training is an estimated 

AU$9 Billion Dollar Industry - yet only 

10% of learning is retained 

4. Reinforce 

Because we do a needs analysis upfront, we 

can measure and interrogate the feedback 

and input we get following the workshop or 

roll-out.  We measure learning effectiveness 

at 3 different levels to identify training 

effectiveness and future training 

needs.  This allows for a greater opportunity 

to show return on investment for you. 

And, once we are finished, we stretch you to 

think about and plan for your next steps.  

This often kick-starts the cycle to start all 

over again. 

. 

Step 5: Reviewing, Feedback and 

Next Steps  

Sad Fact: Many organisations and 

managers do not measure their learning 

initiatives or provide follow-up support 

for learners which means training 

becomes an expensive yet 

pointless exercise. 

5. Wrap Up 

http://www.skilljunction.com.au/engage-grow-blog
http://www.skilljunction.com.au/engage-grow-blog
http://www.skilljunction.com.au/engage-grow-blog
http://www.skilljunction.com.au/engage-grow-blog
http://www.skilljunction.com.au/engage-grow-blog
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Kerry Anne's 5 Principles of Experiential, Conversation-Based Learning  

Writer 

My "secret sauce" for making your learning fun and where learning "sticks“! 

Having trained many thousands of people since 1996, I have developed 5-Principles which are incorporated into every single learning event run 

through Skill Junction.  It's been the key to our success.   

And, once practically implemented, together with a combination of coaching, buddy-work, review and follow-up afterwards, allows for meaningful, 

lasting change to occur. 

 

. 

+ Find out more on how we help our customers achieve results here 

http://www.skilljunction.com.au/
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Safety Learners learn best when they feel safe and comfortable enough to share.  The 

facilitator's role is to sensitively create this environment. 

Engagement & Inclusion Learners enjoy engaging with others and sharing their ideas and 

stories.  Sometimes they may need alone time and at others they may need group 

time - a good facilitator knows when move between the two. 

 

Stretch 
Although learners need to feel safe in order to open up to the learning, without 

stretch and challenge there is a tendency to get bored, complacent.  Stretch 

makes learning interesting and challenging. 

Application Learners enjoy the opportunity to apply what they have learnt in a safe 

environment and get instant feedback. 

FUN!! 
Neuroscience teaches us that we are more likely to absorb and learn when we are 

in a pleasurable state that allows for stretch (mentioned above).  Fun is therefore 

fundamental to a great learning experience! 

+ Find out more on how we help our customers achieve results here 

http://www.skilljunction.com.au/
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There is nothing training cannot 

do. Nothing is above its reach. It 

can turn bad morals to good. It 

can destroy bad principles and 

recreate good ones. It can lift men 

(and women) to performing 

excellence 

- Mark Twain 

 

“ 

” 
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3.  
People Power: 

managing for 
engagement 

 

4. 
Performance 

through People: 
managing  for 

growth and 
productivity 

 

8.  
Power of 

Positive Women 
in Leadership 

Team Topics to Help Deal 
with the Difficult 

The Power of Positive Series for Managers and their  Teams 

Signature Programmes 

1.  
Power of 

Positive Mindset 
and Healthy 

Habits 

9.  
People Profiling: 
What’s Your Flavour 

10. The Power of 
Positive Conflict: 

managing difficult 
behaviours 

5.  
Power of 

Positive Service 
and Sales 

6.  
Power of 

Positive Change 
and Resilience 

 

7.  
Power of Your 
Professional 

Brand: Brand 
You! 

I have always believed in and tried to live my life from a perspective of “the power of positive”.  We now know from science that we are 31% more 

productive in positive than in neutral, negative or stressed.   

 

So, it’ll come as no surprise that my signature programmes tie this theme together, whether addressing management or team challenges. 

 

Each of my Signature Programmes in the Power of Positive Series  complement each other to form an entire programme.  This cohesive 

framework has been designed to flow from one development topic to the next. This modular approach makes it easy for you to choose topics that 

will solve your specific challenges. So, depending on your needs, challenges and budget, we can craft and customise to create a unique 

programme tailored for you and your organisation.  

 

And, whilst our workshops tend to be face to face, we recognise and have developed our online offerings to combine with face to face to offer a 

"blended" approach to reinforce learning and allow for geographically dispersed teams to benefit from learning. 

 

These topics can be delivered in a variety of formats to suit customer needs: 

Lunch and Learn (2 – 3 hours) 

Workshops 

Live or Pre-Recorded Webinars 

One on one or Group Coaching 

Online Courses 

Or a blend of the above 2.  
Power of 
Priority: 

managing time, 
purpose and 

priorities 

 

+ Click here to access Signature Programme Details 

http://skilljunction.com.au/workshops/people-3/
http://skilljunction.com.au/workshops/performance-4/
http://skilljunction.com.au/workshops/women-8/
http://skilljunction.com.au/workshops/mindset-1/
http://skilljunction.com.au/workshops/mindset-1/
http://skilljunction.com.au/workshops/conflict-10/
http://skilljunction.com.au/workshops/sales-service-5
http://skilljunction.com.au/workshops/change-6/
http://skilljunction.com.au/workshops/brand-7/
http://skilljunction.com.au/workshops/brand-7
http://skilljunction.com.au/workshops/priority-2/
http://skilljunction.com.au/workshops/conflict-10/
http://skilljunction.com.au/workshops
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Services 

Workshops 

Since 1996 I have been 

developing and delivering 

workshops to managers 

and teams, specific to your 

needs and budgets to 

achieve better business 

results. 

Click here for more detail 

How I help managers and their teams 

Webinars / Online 

Do you want to get ahead 

in your career but can't 

seem to find the time to 

book a day or more out of 

the office? Find out how 

we can help you keep your 

learning current, at your 

own pace and in your own 

time. 

Click here for more detail 

 

Consulting 

For those specialised 

projects that need 

expertise and attention to 

detail, or a particular focus 

on critical issues and 

opportunities.  Or perhaps 

you need a temporary 

resource to help you with a 

particular learning and 

development need. 

 

Coaching 

At Skill Junction, we know 

that sometimes you want 

specialised attention to get 

you super-quick results to 

your most pressing 

problems.  I offer both 

coaching packages as well 

as specialised VIP 

Consulting days. 

Click here for more detail 

 

Speaking / 

Conferences 

If you are looking for a 

speaker to get the room 

engaged, focused and 

having fun while learning, 

you may want to check out 

what I have to offer as a 

speaker. 

Click here for more detail 

 

http://skilljunction.com.au/workshops/
http://skilljunction.com.au/online-courses/
http://skilljunction.com.au/skilljunctioncoaching/
http://skilljunction.com.au/speaking/
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Testimonials 

“I have had the pleasure of working with Kerry Anne in her 

capacity as a leadership development facilitator training 

our frontline leaders at QGC.(now Shell)  

Kerry Anne glides through every audience creating high 
impact and delivering results. Her ability to quickly and 

authentically establish a relationship with every person in 
the room allows her to build trust and confidence with her 

clients, whether they be operational supervisors, or 
technical engineers.  

 
We have received a lot of great feedback from employees 

about Kerry Anne personally as a facilitator, many 
suggesting she is one of the best they have ever 

experienced.”- Jessie Mossman, Account Manager, 
Shell,  Australia 

 

 

“Both the anecdotal and formal feedback has been very 
positive which is testament to both the processes, 

techniques and content of Kerry’s presentation. 
It is also worth mentioning that some of the members of 

this particular audience were “challenging” for any 
presenter, but Kerry Anne handled the situation very 

well.” 

- Ross Hall | Learning and Development 
Coordinator, Information, Training & Service 

Management Office | University of Queensland 
(UQ) 

 

 

Private Sector 

“I have worked with Kerry Anne for approximately 2.5 

years in her capacity as a facilitator and consultant for 

AIM.  

Kerry Anne has been an absolute pleasure to work with, 
and has consistently delivered high quality training 

programs and learning solutions for our clients. Kerry 
Anne has always gone above and beyond in catering to 

individual client needs and ensuring the solution we 
provide will achieve the best possible learning outcomes. 

Over the period in which we have worked together there 

have been multiple challenges to overcome, many of 

which required immediate action. Kerry has not 

hesitated to step in and work collaboratively and flexibly 

to reach the best solutions in these situations. 

In my experience, Kerry has received consistent, very 

positive feedback from our clients.  

Kerry would be considered as one of the top facilitators 
and consultants at AIM in Queensland and I would have 

no hesitation in recommending her for any future 
programs.” 

 

- Anna Other-Gee Pohl, National Client 
Development Manager, Australian Institute of 

Management Education and Training (AIM) 
 
 

 

 

“I first met Kerry about a year ago while doing a Change 
Management course where she was the facilitator. 

I have done quite a lot of these types of courses 
throughout my career and have to say Kerry is the best 

facilitator I’ve come across. 
 

I went onto have the pleasure of working with Kerry 
again in another course and in both courses she was 

energetic, amazingly engaging and had the rare ability 
(in my experience) to adjust the course content and 

format to suit the people in front of her. 
 

It was during one of these courses that I approached 
Kerry about undertaking an Executive Coaching 

Programme with her. Over a four month period we 
worked through a customised coaching programme. 

 
Kerry took a holistic approach which I really liked – she 

looks at a person’s whole life than just about their work 
life. Kerry’s genuineness comes through in how she gets 
to know you and then prepares a programme that suits 

your individual circumstances. 
 

Kerry provided practical tools and action plans on next 
steps etc. which were realistic and achievable. 

 
I thoroughly enjoyed working with Kerry and found the 

coaching programme to be of great benefit.”- Chandima 
Edgerton, Finance Manager, Shell Australia 

 

 

 
 

“What I appreciate the most about Kerry is that she 
ensured she got to know my pain points and provided 

strategies to overcome these pain points . 
The reason I would recommend Kerry Anne is 

because she is friendly and open minded, manages to get 
to the bottom of the issue, provides good strategies to 

show way forward .” 

- Shahid Bharadia, Senior Financial Analyst, 
PETRONAS Australia 
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Testimonials 

One of the biggest challenges she has had to 

overcome was just recently when a fellow 

facilitator was unable to run a course on the same 

day Kerry Anne was running a course for me.  This 

happened to be at the same location and made for 

a difficult situation for all of us including the 

participants.  

Kerry Anne was quick to pick up the challenge and 

worked with me and the participants to resolve the 

situation for all parties.  Her thought processes 

and knowledge of the course content allowed her 

to make judgement calls on how to combine the 

courses to the benefit of the participants.  It was a 

major event for all and Kerry Anne was exceptional 

in the day ending on a successful note. 

“I have worked with Kerry Anne over the past four 

years through the workshops she has delivered for 

our organisation.   

Topics she regularly delivers for us includes: 

Emotional Intelligence, Resolving Conflict, 

Assertiveness and Vital Conversations, 

Communication Skills and Time Management . 

What I appreciate most about her is she is a team 

player, an expert in her field and has a wealth of 

knowledge and experience to support her 

training.  Kerry Anne has been a consistent 

facilitator on our program calendar because the 

participants love her style of teaching and 

engagement. 

Public Sector 

Feedback from our learners about Kerry Anne's 

workshops show a real connection with Kerry 

Anne's style even to the point of asking which 

courses she will be facilitating so they can book 

specifically into those.  They say she is energetic, 

engaging, is able to keep on task, is fun and 

interesting. 

The reason I would recommend her is she clearly 

loves what she does and everything she does is to 

support the participant in their development.  It is 

not a job for her, it is a passion and that is why she 

is excellent at what she does.” 

- Suezann Scholz, Coordinator Training & 

Education, Health QLD 
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“I recently attended the Passport 2 Leadership training 

course you facilitated as part of my transition from team 

member to team leader. I am currently working in 

Transport and Main Roads as Senior Graphic Designer. As 

confirmed in your workshops I have to keep moving 

forward, be adaptable and keep abreast of change and I 

found this course particularly relevant. At times, it felt as 

though you were talking directly to me about my 

situation. I am relieving in higher duties and shadowing a 

colleague on his path to retirement. I believe that in my 

leadership journey I can “take small steps to sculpture 

the job to suit myself”. 

I recently spent twelve months on a secondment as team 

leader at the Department of Communities, Child Safety 

and Disability Services and your teachings reinforced my 

learnings and built on that experience. 

I felt as though I found my niche there as I was leading a 
team of graphic designers and was interacting constantly 
with the Communications team and senior management. 

Thank you Kerry Anne for engaging the attendees, 
maintaining our interest over the three days and for 
inspiring us to strive and thrive.  As a rating, without 
hesitation, I would give you a 10 out of 10 and would 

definitely recommend you as an educator. I found your 
way of engaging the team very inspirational—you made 

us work, think and have faith in our ability. You 
encouraged us to look at ourselves, improve, make 

changes—but always in a positive way. 
 

Your insight into the future workforce taught us that we 
must not be complacent, we must be adaptable and we 

can survive and embrace change. Sharing your 
experiences, learning's and resources ensures we are well 

equipped to embrace our future.  
 

My main takeaway was that “I can make a difference”. 

- John L Bottesini, Department of Transportation 
QLD 

 

 

 
“Great training. Very engaging and relevant. Provides 

good tools – sets us for success 
Kerry Anne was enthusiastic and very knowledgeable. 

Easy to talk to and made it very easy to have a discussion 
The most valuable about the workshop is the delegation 

checklist (good strategies for better understanding).” 

- Jennifer Nicholls, A/Team Support Officer, 
Licensing and Advisory Services, Workplace 

Health & Safety Queensland 
 
 

“The workshop was outstanding due to the nature of the 
trainer and the quality and relatability of the content. 

Kerry Anne is personable, engaging and knowledgeable” 

- Amelia Forey, Client Service Officer Workplace 
Health & Safety Queensland 

 
 

“What I appreciate the most about Kerry is her 
enthusiasm, patience and passion. 

 One of the biggest takeaways from the course was to 
delegate the technical tasks to allow time to focus on 

leadership. 
 The reason I would recommend her is because Kerry is 

very earnest and knowledgeable.” 

 - Tina Craig, Senior Advisor, Office of the Deputy 
Director-General, Corporate, DSITI 

 
 

“Kerry brings her own learning's and research to our 
specifically designed program, allowing for a refreshing 

approach.  This enabled her to engage the attendees’ 
participation, and take aways from the program. 

Kerry’s presence and energy is invigorating and she 
maintains great focus throughout the sessions to allow 
attendees to graduate through the modules in a timely, 

unrushed way” 

- Julie Hume, Digital Partnership Team, Northern, 
Customer Services Branch, eHealth QLD 

 
 

 
I worked with Kerry Anne, as a student whilst attending 

the ‘People Matters’ Program. 
My expectations in attending this leadership course were 
to keep in touch when approaching matters concerning 
employees, management and other stakeholders. I also 
wanted further development for career prospects. Kerry 

Anne helped me achieve this by showing me new and 
innovated ideas on how to communicate with different 
people at all levels. She also motivated me by giving me 

back my ‘wow factor’ which I had begun to lose in my 
current workplace. 

What I appreciate the most about her is that Kerry Anne 
has taken the time to give back to other people what she 
has learnt through her own life skills and education. She 
shared personal and business information which stayed 

within the boundaries of the program and was very 
respectful. Kerry Anne was overall one of the nicest 

people I have met in a long time. 
One of the scenario’s that Kerry Anne gave the group was 

to sell the People Matters program to one of the four 
personality types and then receive feedback from this 
group. This was a lot harder than I thought it was and I 

really think I over thought on how to sell it. The feedback 
wasn’t entirely negative but it showed me that we can do 

it better. I think most of the group thought this. 
One of the biggest takeaways from the course was 

people aren’t their behaviours. I never really considered 
this but will definitely assess this more. 

The reason I would recommend her is because Kerry 
Anne sold this brilliant program beautifully, I didn’t really 

think there was so much involved when dealing with 
people. I was thinking small fries in comparison to what is 

being offered in terms of Management and Leadership, 
now I have so much more information that I can put to 

good use. 
Things that I probably took for granted: 

Acknowledging that when a conversation stops, 
relationships stop 

Giving staff empowerment when leading and 
encouraging them 

6-7 people is the most you should manage to get the best 
outcome 

Personality traits (four styles). I’ve had this explained 
before but nothing quite like this 

- Sherri Hasted, Senior Administration Officer, Qld 
Health 
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www.skilljunction.com.au 

Link up with me on LinkedIn: 

https://www.linkedin.com/in/kerryannecassidy/ 

 

info@skilljunction.com.au / 

kerryannecassidy@gmail.com 

 

+61430 435 593 

http://www.skilljunction.com.au/
https://www.linkedin.com/in/kerryannecassidy/
mailto:info@skilljunction.com.au
mailto:kerryannecassidy@gmail.com

