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NAME OF STAFF MEMBER:      NAME OF COACH:    DATE:  
   

TOPIC PROCESS AND QUESTIONS PREPARATION AND EVIDENCE 
GOALS Process 

 What is the objective of the session? 

 What is the long term goal? 

 
 
 
 

Questions asked: 
 What would you like to discuss? 
 What would you like to achieve? 
 What would you like to achieve from 

this session? 
 What would need to happen for you to 

walk away feeling that this is time well 
spent? / What outcome would you like 
as a result of this session? /  

 Is it realistic? / Is it challenging yet 
achievable? 

 Can we do that in the time we have 
available? 

 Will that be of real value to you?  In 
what way? 

 How will you know when you have 
succeeded? 

 How much time do we have? 
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REALITY Process 
 Were the objectives we set realistic? 
 Give feedback 
 Avoid or check assumptions 
 Discard irrelevant history 

 

Questions 
 What is happening at the moment? 
 How do you know that this is accurate? 
 When does this happen? 
 How does it make you feel? / What 

effect does this have? 
 How often does this happen – be 

precise if possible 
 How have you verified, or would you 

verify that this is so? 
 What other factors are relevant? 
 Who else is involved? 
 What is t heir perception of the 

situation? 
 What have you tried so far? 
 What have you done about this so 

far? 
 What results did that produce? 
 What is missing in the situation? 
 What do you have that you’re not 

using? 
 What is holding you back? 

 

mailto:kerryannecassidy@gmail.com
http://www.skilljunction.com.au/


 

Grow Model Questions 
 

 
 

3 | Copyright: please feel free to use this resource and share with others, just as long as you do not change it in any way without prior consent from Skill Junction   

 

 

E: kerryannecassidy@gmail.com M: +61430 435 593 W: www.skilljunction.com.au 
 

 

OPTIONS Process 
 Discuss options 
 Invite suggestions from the coachee 
 Offer suggestions CAREFULLY – ask 

coachee if they would like any 
suggestions 

 Ensure choices are made 

 

Questions: 
 What could you do to change the 

situation? What else could you try? 
 What if you had more …? 
 Who might be able to help? 
 Tell me what possibilities for action 

you see. Do not worry about whether 
they are realistic at this stage. 

 What approach/actions have you 
seen used, or used yourself, in similar 
circumstances? 

 Would you like suggestions from me? / 
Would you like some other 
suggestions? 

 Which options do you like the most? 
 What are the benefits and pitfalls of 

these options? 
 Would you like to choose an option to 

act on? 
 What else could you do? 
 Which options do you like the most? 
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WAY 
FORWARD 

Process 
 Get coachee to commit to action 
 Identify possible obstacles 
 Make steps specific and define timing 

 Offer support 

 

Questions: 
 What steps are you going take? / So 

what are you exactly going to do? 
 When will you do this? 
 Who needs to know? 
 How and when will you tell them? 
 What obstacles might you have? 
 What resources and support do you 

need? 
 What personal resistance do you 

have, if any, to taking these steps? 
 What will you do to eliminate these 

external and internal factors? 
 Who needs to know what your plans 

are? 
 How and when will you enlist these 

resources and support? 
 What do you need me to do? 

 What is your commitment to this 
course of action on a scale of 1 – 10? 
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COACHING SELF-RFLECTION SHEET 
You would use this to assess and reflect on YOUR skills as a coach.  This should be done at the end of each coaching session 
Was the goal met? 
 

Yes/No How do you 
know? 

 
 
 
 

  

Was reality checked? 
 

Yes/No How do you 
know? 

 
 
 
 

  

What options were discussed? 
 

Yes/No How do you 
know? 

 
 
 
 

  

What choices were made? 
 

Yes/No How do you 
know? 

 
 
 
 

  

What action will be taken and 
when? 
 

Yes/No How do you 
know? 

 
 
 
 

  

How successful was the coaching 
conversation on a scale of 1  - 10 – 
Explain your answer 
 

Yes/No How do you 
know? 
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Overall: 
What was done well? 

 
 
 

  
 
 
 
 
 
 
 

What could be done better?  
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Interested in finding out what else I do? 
 
Download my Service Portfolio and find out how I help managers effectively engage their teams – one 
conversation at a time  
 

 

Click here to download 
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